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Outline

• Staffing Issues / Capacity

• Triage and Patient Flow

• Advocacy and Communication 

• Transport Considerations

• Guidelines and Implementation



Where to get Information?



Staffing Issues & Capacity

• Rural and Community Emergency 
Medicine is going to be key in our 
success as a country

• Underserviced / Deteriorating 
Fast

• Cross Border Licensing Essential 
and pathways / Quarantine 
issues need to be resolved

• Rapid testing of health staff



Keep Workforce In Play
• If you have 1 or 2 that do 

obstetrics, support them by 
taking shifts until needed

• Be ready for the travel, 
quarantine and loss of 
normal locum help

• Need to get licensing 
worked out immediately

• GET TESTING TO RURAL



Triage and Patient Flow

• Right NOW

• Hospital Flow

• ER Flow

• Disposition / Decisions 



Hospital Flow Flow



ER Flow



Decisions for Larger Rural or 
Community



Small ER Question

Hi there   Thank you for advocating 
for us .   Re small rural ER . 

Please comment on intubating a 
patient in overt respiratory failure  
with only direct laryngoscopy 
available &  prolonged wait for 
transport to a bigger site .



Advocacy
• Drive safety / change locally 

• Forget normal chain of 
command / usual pathways

• Contact MPP / MP

• They will want to hear from 
you as they want to help and 
trust and know ER is the front 
line

• Keep requests simple



Get Out There
• Often trusted and influential 

members of the community 

• They want to hear your 
opinions

• Work with news and 
photographers



Transport Considerations

• Need to have transport at the 
Provincial and Local 
Command Centre / Tables

• This needs to be worked out in 
advance and coordinated

• Make choices they can work 
with - intubation, etc



Transport Considerations

• Plan A rural - get them out

• Plan B rural - care as long as 
you can, use telemedicine 
links to help guide

• Keep simple protocols

• Mortality will be significant



Question

What Covid specific realtime 
support /resources will be 
available for an acutely ill 
patient?

Anywhere except Quebec at this 
time.

Download app   1-888-
918-0626



Guidelines and 
Implementation

• Reliable Information fast

• CAEP, ACEP, EMCrit

• RURALMED@LISTS.MCGILL.
CA through SRPC

• COVID information for 
Canadian physicians on 
Facebook

mailto:RURALMED@LISTS.MCGILL.CA


Guidelines and 
Implementation

• Protected Code Blue

• ER Flow / Hospital Flow

• Sepsis Management / Covid 
order sets

• Watch EM RAP / CAEP etc



Ideas and Comments
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